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Production Test Flying — Normal Procedure




Test Flown Gliders In The Landing Area




Production Test Flying — Top Landing




Marshall Peak, San Bernardino
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Marshall Peak Top Landing Approach

Landing Approach

L A5abA Ro i core o e e f'ﬂ’rG“QOgle’eart,h‘t"

9 ) - . AN g Brisgery Gate: 1/1/20]5  lat M 210554 ot 117.001230° algv 080 1L eye st 4435 1 O





















Quality of decisions




The go decision requires a very high
degree of confidence in a positive




Feedback Loop

Go
Decision




Feedback Loop With Lowered Evaluative Criteria
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Murphy’s Law:
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Murphy’s Corollary










Pressures to "GO" Safety Considerations
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Go Decision Reduces Pressure

Go Decision
| is Validated

Pressureto = Go Decision Successful - Pressurels .
Go Made , Outcome - Reduced .



No Go Decision Increases Pressure

Pressure To Go

Pressure To Go
Increases




Apollo 1
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2. Space Shuttle Challenger




3. Space Shuttle Columbia




1. Apollo 1 - 1967

2. Space Shuttle Challenger - 1986




The Challenge

* Deceptive Mathematics Of Probability

*Self-Deceptive Psychology Of Evaluating Our
Own Decisions




Continual Awareness




Expand The Scope




Performance Versus Target




Performance Versus Target




Questions?
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